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CoNSENSo: project objectives 
 

 to help the elderly live at home in the best conditions 
as long as possible 

 to build and to test a sustainable and effective model 



CoNSENSo__ 

1. Obtaining lists of elderly in a selected area 

2. Visit 2.000 elderly per region (everyone, 65+ in a selected 
area) 

3. Do needs assessment (focus: health prevention, social 
care, financial needs,  housing ) and prepare individual plan 

4. Coordinate help, using local providers and informal carers 

5. Checking upon & being available to each client, building 
trust, providing regular support in case of need 

6. Communication with local providers and other stakeholders, 
building local network 

CoNSENSo model 



__ 
CoNSENSo: partners 

SLOVENIA (Piran)  FRANCE (Var department) AUSTRIA (Carinthia)  
 

ITALY Piemonte (valle Maira) ITALY Liguria (alta val Trebbia) 
 



CoNSENSo__ 

CoNSENSo: a transnational training model 



CoNSENSo__ 

CoNSENSo model 

presented to Local 

Authorities, GPs, NGOs 

 

integration with health and 

social services 

 

 

 

CoNSENSo model presented to 

people through public 

meetings 

letters from Mayors  

word to mouth communication 

preparatory actions 



CoNSENSo__ 

involving local 
community: 

 

Municipality 

parish 

associations… 

any local resource  

 



CoNSENSo__ 

networking and 

social inclusion 

by promoting 

social and 

physical activity 

 



CoNSENSo__ 

• visited more than 3.500 elderly: 

– 2/3 are women; 

– On average aged 76,7 years old (65+) 

– Majority lives in isolated houses or small villages 

• alltogether more than 7.300 visits 

 

 

• Alltogether more than 7.300 visits 
96,1 

2,7 

39,9 

81,5 

12,9 

36,9 

76,7 

5,1 

63,8 

69,1 

15,9 

87,1 

72,6 

5,5 

97 

0 20 40 60 80 100 120

Direct

Activation of other services

Educational

Slovenia France Liguria Austria Piemonte

users & visits 



CoNSENSo__ 

regional differences 
Austria 

Not working from the lists; making public 
events and visiting only elderly, that 
contacted them 
Focus on very complex cases, not healthy 
population 
Frail, less active population, poorly satisfied 
with their life 
Focus on direct activities, immediate help 
Many visits to each elderly  

Piemonte 
Following the predicted model 
Nurses from Piemonte focused on direct 
activities (more visits, comparing to Liguria, 
Var and Slovenia) 

Liguria 
Focus on preventive and direct activities 
 

 
 

France: 

Working close with municipality and 
mayor; 

Less medical, more social model 

Focus on educational activities for 
healthy population and coordination of 
other services 

Less direct activities 

Less health prevention 

Slovenia: 

Coastal area, more covered with services 

Following already existing model, with 
emphasise on prevention 

Focus on prevention, health education 

Usually only 1 visit to each elderly 

 



CoNSENSo__ 

model evaluation  

• Policy analysis highlighting national specific contexts 
– Values, policies, availability of services 
– Stakeholders involvement, analysis of stakeholder engagement 
– Deviations from ideal model 

• Analysis of data collected in CoNSENSo app 
– interviews (demographic, self-care, health, social context, quality of life) 
– individual plans (events, activities that provided to desired results) 
– comparison first/last visit 

• Qualitative analysis 
– Interviews with clients (client‘s perspectives, client satisfactions) 
– Focus groups with nurses 

• Comparative analysis in matched areas (only in Italy) 
 

 

 



CoNSENSo  

 

Thank you for the attention 
 

Giuseppe Salamina 
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